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ESG Strategy 

Introduction
Energy gradually becomes more decentralized, digital, and decarbonized, and that means more sustainable. Our core business 
energy networks and customer solutions significantly contribute to this process. Our grids are getting smarter, what allows 
them to integrate more renewable energy sources (RES) and minimize the negative environmental impacts, while remaining 
reliable. Our innovative solutions seek to provide a helping hand to all types of customers – from families and small businesses 
to large manufacturers and cities. These solutions use energy more efficiently, produce their own renewable energy, and thus 
reduce the carbon footprint.

Scope of the Policy 
This document strives for a comprehensive ESG (Enviro-Social-Governance) framework as regards to Západoslovenská energetika, 
a.s. and its subsidiaries (ZSE Group), shareholders, suppliers, customers and partners. 

Purpose of the Policy 
This policy describes the core principles of sustainability within the ZSE Group and sets standards for future energy transition, the 
ZSE Group is dedicated to follow. The outlined principles go hand in hand with the goal of the European Green Deal – Europe as 
the first climate neutral continent by 2050 and the United Nations Paris Agreement, which target is to limit global warming well 
below 2, preferably 1,5 degrees Celsius, compared to pre-industrial levels.

ZSE Group in a nutshell
The ZSE Group consists of the parent holding entity Zapadoslovenská energetika, a.s. (ZSE), with its headquarters based in 
Bratislava, Slovakia, and its subsidiaries Zapadoslovenská distribučná, a.s. (ZSD), ZSE Energia, a.s. (ZSEE), ZSE Elektrárne, s.r.o., 
ZSE Energy Solutions, s.r.o., ZSE MVE, s. r. o., ZSE Business Services, s. r. o., ZSE Energetické služby, s.r.o, BK, a.s. and EKOTERM, s.r.o. 
The Group key activities include the operation of the electricity distribution system in western Slovakia, electricity generation, 



2 | 6

electricity and gas supply, especially in the region of western Slovakia, customer solutions focusing on the use of renewable 
resources and technologies for smart homes, building charging stations and developing e-mobility over the entire territory of 
the Slovak Republic. We are a member of the E.ON Group, one of the biggest energy companies in Europe.

The ZSE Group is among the Slovak corporate social responsibility leaders and its principles are at the core of our daily business 
decisions and strategy. Health and safety, customer needs, inclusion and support for clean energy sources are our top priorities 
and can be seen in the ways the ZSE Group is managed.

Environmental

Climate protection 
According to the International Energy Agency (2021) it is estimated that energy (electricity, heat and transport) 
accounts for around three-quarters of total greenhouse gas (GHG) emissions globally. We recognize the 
ongoing climate crisis and are aware that the transition towards climate neutrality cannot happen without 
the energy sector. Hence, ZSE Group has to be one of the key players of the solution. We commit ourselves to 
include the sustainability aspect when making daily business decisions on the short medium- and long-term 
basis. We consider the needs of the present generation and anticipate the needs of future generations.

Emissions reduction
 Contributing to climate neutrality in Europe by 2050 according to the European Green Deal
 Reduction of CO

2
 emissions according to the Greenhouse Gas (GHG) Protocol (compared to 2020 baseline 

year): 
– Scope 1 and Scope 2: -75 % by 2030 and -100 % by 2040
– Scope 3: -50 % by 2030 and -100 % by 2050

 Acknowledging the importance of international cooperation towards reducing the global temperatures 
below 1,5 degrees Celsius as compared to the pre-industrial level as stated in the Paris Climate Change 
Agreement

Sustainability principles
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 Monitoring and calculating the emissions balance sheet on an annual basis
 Supporting our suppliers for emissions data collection 
 Step by step guidance towards emissions management:

1. avoidance 
2. physical reduction
3. CO

2
 which is not possible to avoid or reduce, will be considered for carbon offsetting

Power generation
 Maximum technical effectiveness generating electricity in steam-power plant Malženice 
 Following new technologies regarding the H2 use in connection to power plant Malženice
 Analysing local possibilities in connection to the application of biomethane certificates

Reliable and smart grid
 Investing into reliable, efficient, safe, sustainable and modern grid
 Ensuring the connection of more RES into the grid 
 Enabling integration of decentralized energy market through flexible management of the grid
 Building a climate resilience strategy

Sustainable assets 
 Electrification of own fleet – new car policy entered into force since 1.1.2022 with the ambition:

– 80% of managerial and job need cars will be electric/hybrid by 2030
– 50% of operational cars up to 3,5 t will be electric/hybrid by 2030

 Increasing energy efficiency in own properties – sustainable facilities
– Green electricity in own properties 
– PV installations, boiler renovations, LED lightning
– Implementation of CO

2
 saving measures (switch off devices, air-conditioning, heating)

– New building sustainable certification (LEED/BREEM certification, LCA analysis) 

Environmental protection 
 Maintaining the ISO certification 14001 for ZSE, ZSD and ZSEE
 Ecological corridor management (ECM): managing bio corridors in a sophisticated way by using modern 

technologies, planting unique timber species, gentle cutting plants management
 Biodiversity protection projects: installation of protectors, resettling storks’ nests, setting up falcon 

birdhouses
 Monitoring water quality – conducting analyses and implementing corrective actions, ensuring that 

appropriate parameters are being monitored, target levels are consistently reached, and timely and 
effective remedial actions are carried out

 Ensuring oil equipment safety against oil accidents and leakages, reducing oil in devices for low volume or 
no oil devices

 Safe hazardous waste management

Environmental education and participation
 Education, training, awareness raising, communication campaigns on environmental and sustainability 

topics towards our employees, partners, customers, consumers, suppliers and other stakeholders
 Conducting an assessment of the training and competence of employees and contractors to carry out their 

task effectively

Climate friendly products
 Maintaining the ISO certification 9001 for ZSEE 
 Providing the opportunity for green electricity to all customers (the consumed amount of electricity by 

each green electricity customer is covered by Guarantees of Origin (GoO) from renewable energy sources)
 E-mobility – increasing portfolio of public charging with the focus on ultrafast charging (UFCH)
 Increasing the number of public charging points fully covered by the guarantees of origin
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 Increasing the RES HW installations of rooftop solutions 
 Raising awareness on energy efficiency, cost effectiveness and climate change mitigation and adaptation
 Educating customers about eco-friendly lifestyle through various communication channels

Circular economy
 Recovering hazardous and non-hazardous waste
 Running our properties in fully recycling mode with allocated waste collection points
 Seeking to significantly reduce PET bottles orders from the electronic system 
 Donating discarded IT hardware to employees 
 Implementing the principles of green procurement according to the EU set standards

Social

Health and safety
 Maintaining the ISO certification 45001 for ZSE, ZSD and ZSEE
 Health and safety as number one priority – Safety F1st with the annual target of 0 incidents
 Training and communication programmes for our employees and suppliers on operational health and 

safety topics

Human Rights
 Respecting human rights as an integral part of corporate culture of the ZSE Group 
 Being aware of abuse and knowing how to manage risks and opportunities to improve the conditions of 

the people we impact our operations with
 Recognizing The International Bill of Human Rights and The Declaration on Fundamental Principles and 

Rights at Work of the International Labour Organisation (ILO) and its fundamental conventions
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 Recognizing the United Nations Global Compact (UNGC) Initiative and upholding its ten sustainability 
principles

 Respecting human rights aspects including fair working conditions, health and safety, the respect of 
freedom of association and collective bargaining, the right to non-discrimination, the prohibition of 
harassment and the prohibition of child labour and forced labour

 Protecting personal data of our customers, employees and business partners
 Ensuring product safety for our customers

Diversity and Inclusion
 Creating a workspace where employees can thrive and develop their talents and capabilities
 Fostering diversity and inclusion in our work forces 
 Promoting and conducting various activities in support of diversity and inclusion through different means 

(e.g.: webinars, coaching programmes, Programme Power, Dual programmes, Talent programmes, etc.)
 Monitoring statistics on gender balance 

Employees´ well-being 
 Providing various social benefits (healthcare, social care, family, recreation, leisure, culture sport, 

teambuilding activities)
 Ensuring work-life balance

Cybersecurity
 Keeping governance structures in place for cybersecurity management
 Implementing operational measures to monitor and respond to data breaches and cyberattacks
 Conducting regular cyber-risk assessment of the company’s systems, products and practices affecting user 

data
 Ensuring regular external security audits regarding cybersecurity
 Conducting regular employee training on cybersecurity issues

Community development 
 Systematically supporting 3 strategic goals: environment, education and communities´ development 
 Supporting activities and partners which have the ambition to activate communities in which they operate 

and motivate its members to feel responsible for their actions and attitudes
 Building, implementing, and maintaining the grant schemes and/or partnerships of the ZSE Foundation with 

respect to the 3 strategic goals
 Bring positive change in communities through volunteering activities
 Cooperating with local and international partners to develop innovative solutions for local communities

Community involvement
 Informing and consulting with local communities about ZSE Group activities that have impact on them
 Including the feedback of the communities into project planning
 Responding to the stimulus of the communities regarding ZSE Group activities
 Collaborating and strengthening the partnership of all relevant community stakeholders

 
Governance

Sustainable management
 ZSE sustainability goals and strategy are driven and spearheaded by the company’s top-level management, 

ensuring that it is imbedded at every level of the company business areas
 The Sustainability topic lies under the direct management of the CEO of ZSE
 The Sustainability Officer - the agenda enabler, reports to the Head of Corporate Development and 

Innovations, who reports directly to the CEO
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Responsible finance
 Maintaining economic and financial stability by developing sustainable business models and setting long-

term business strategies and goals in line with social and environmental goals
 Requiring that all business relationships with third parties be conducted with honesty, integrity, ethical 

behaviour and transparency
 Ensuring the compliance with the EU Taxonomy as set out in the EU Regulation 2020/852. 

Risk management
 Including environmental risks into regular risk management analyses

Ethics and transparency (transparent communication & accountability)
 Promoting transparency, honesty, integrity, promise-keeping & trustworthiness, loyalty, fairness, concern for 

others, respect for others, law abiding in all business policies

Compliance management
 Preventing violations of rules, detecting them and responding to them reasonably
 Deep interest and responsibility not to act in a misleading or fraudulent way towards our customers, business 

partners, investors or other stakeholders
 Preventing corruption in all its forms, any person that commits corruption will bear the consequences of his 

or her conduct, including criminal liability. If the violation of the rules occurs in our Group, such violation will 
be dealt with in a transparent way and, where appropriate, disciplinary measures will be undertaken.

 Anti-corruption practice is governed by the ZSE Group Code of Conduct and its Annexes which set out five 
areas of Compliance: Gifts and hospitality; Conflicts of interest; Know your Counterpart; Criminal liability of 
legal persons; Competition). New employees are trained on the Code of Conduct through e-learning and the 
existing employees by refresher courses. Compliance issues are promoted through communication campaigns 
on the intranet, in the internal magazine or during special events such as International Anti-Corruption Day or 
World Whistle-blowers Day.

 Maintaining the platform of an anonymous whistleblowing line


