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01  Profile of Západoslovenská distribučná, a.s. 

A View by the Chairman of the Board of Directors  

Dear customers, business partners, colleagues,  

You have before you the annual report of Západoslovenská distribučná (ZSD), which 

summarises the year 2025. This year will be recorded in the history of our company as the 

period in which the transiƟon of the energy sector definiƟvely moved from the level of plans 

into the implementaƟon phase. Infrastructure modernisaƟon and development represent a 

long-term process, while current investments in the distribuƟon system are preparing it for 

future requirements.  

In 2025, the company invested nearly EUR 197 million in the modernisaƟon and development 

of the distribuƟon system, which is an increase of approximately 28% compared with the 

previous year. Approximately 30% consists of investments related to connecƟng new 

customers. Nearly two thirds of the investments were allocated primarily to the renewal and 

strengthening of the distribuƟon system. From the perspecƟve of sustainability, the opƟmal 

approach is mulƟ-source financing combined with the use of own resources. We are acƟve and 

successful in projects of common interest co-financed from European Union sources, as well 

as in support programmes such as the Recovery and Resilience Plan. 

In 2025, we completed the implementaƟon of the first PCI project of distribuƟon companies in 

the Central and Eastern European region, ACON Smart Grids. The total value of the project 

amounted to EUR 182 million, with co-financing from European sources covering 50% of the 

project’s value. As part of the project, we reconnected Slovakia and the Czech Republic, built 

nearly 1,500 intelligent transformer staƟons and substaƟons, and more than 1,000 kilometres 

of opƟcal routes. Within the framework of another PCI project, Danube InGrid, we began the 

construcƟon of a new 110/22 kV substaƟon in Vajnory. An investment of more than 

EUR 30 million will contribute to securing the future power supply needs of the northern part 

of the capital city of BraƟslava and enable the connecƟon of new customers in this area.  

We have agreed on a loan of EUR 210 million with the European Investment Bank. It is 

intended to finance a mulƟ-year investment programme aimed at conƟnuing the modernisaƟon 

of the distribuƟon system. The investments will also contribute to the implementaƟon of 

Slovakia’s NaƟonal Energy and Climate Plan, as well as to the EU’s energy and climate 

objecƟves.  

Customer as an acƟve partner 

The installaƟon of photovoltaic soluƟons is gradually becoming standard. This trend will be 

further reinforced by European legislaƟon, which emphasises zero-emission buildings and 

promotes the use of solar energy. In 2025, demand for photovoltaic installaƟons stabilised. The 

company connected nearly 8,000 new sources with a total capacity of 132 MW. Data analysis 

shows that customers are beginning to respond more aƩenƟvely to the company’s 

recommendaƟons regarding opƟmal sizing of capacity and the use of three-phase connecƟons, 

which place less strain on both household electrical installaƟons and the distribuƟon system. 

An important commercial milestone was the introducƟon of so-called capacity payments for 

customers who are also electricity producers, and thus acƟve parƟcipants in the electricity 

market.    

In 2025, the company successfully conƟnued the digitalisaƟon of all key processes. More than 

half of customer interacƟons took place digitally, with the dominant channels being e-Requests 

and the distribuƟon portal. The virtual assistant Edo was conƟnuously improved throughout the 
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year and can now talk about a wide range of topics, relieving customer service employees from 

rouƟne inquiries. 

Customer convenience was further enhanced by the deployment of the web app 

www.vypadokelektriny.sk, which provides real-Ɵme informaƟon on planned outages and faults. 

In 2025, the number of faults reported directly through this app increased, confirming its 

growing popularity.  

The year 2025 represented the third year of the current five-year regulatory period (2023–

2027). A significant change compared with previous years was the end of the naƟonwide 

emergency regulaƟon of distribuƟon prices by the state, which was applied in 2023 and 2024. 

For 2025, the Regulatory Office for Network Industries (ÚRSO) issued price decisions that fully 

reflect the rules of the regulatory framework. This transiƟon to standard regulaƟon is crucial for 

the company’s long-term investment capacity. 

In the energy sector, workplace safety is a fundamental pillar of our work. I am pleased that in 

2025 we made significant progress in this area. The “Quick Check” survey confirmed that our 

safety culture is growing – we achieved a score of 3.2, placing us among the best companies 

not only in the energy market. We must view safety in a broader context. This year, we 

launched a company-wide campaign, “It’s Not Just About You,” which, through powerful stories 

of employees’ children, reminded us that behind every safe decision at work there is someone 

waiƟng for us at home.  

The year 2025 was a period of extraordinary effort and strategic successes for ZSD. The 

results achieved are a testament to the professionalism and responsibility of all employees. It 

was another year in which we made significant progress in preparing for the new energy reality, 

which we call ElectrificaƟon 2.0. We aim to prepare responsibly for a Ɵme when electricity will 

be the number one energy carrier, and the quality of life and business in Slovakia will depend 

greatly on our readiness to distribute electricity and manage its flows in a safe and reliable 

manner. 

We would like to sincerely thank all colleagues for their daily effort and loyalty, to our business 

partners for their construcƟve cooperaƟon, and last but not least to our customers for their trust 

and understanding during the process of necessary modernisaƟon of our shared energy 

infrastructure. 

Ing,  Radoslav Haluška,  

Chairman of the Board of Directors 
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Company’s Bodies 

The structure of statutory and supervisory bodies of Západoslovenská distribučná, a.s. in 2025 was as 

follows: 

 

Statutory Body as at 31 December 2025 

Chairman 

 Ing. Radoslav Haluška (start of office on 15 March 2023) 
Vice-chairwoman 

 JUDr. Peter Marič (start of office on 21 November 2024) 

Members 

 Ing. Marek Brezničan (start of office on 21 November 2024) 

 Ing. Marian Kapec (start of office on 21 March 2024) 

 Ing. Miroslav Otočka ( end of office on 31 December 2024) 

 Ing. Marcel Fitere (start of office on 1 January 2025) 
 
Supervisory Body - as at 31 December 2025 
Chairman–  

 Ing. Ivan Šajban (start of office as a Member of the Supervisory Board on 3 September 2024, 
as the Chairman of the Supervisory Board on 25 September 2024) 

Vice-Chairman 

 Ing. Tomáš Turek, PhD. (from 15 March 2023 as a Member of the Supervisory Board, from 29 

March 2023 as vice-chairman of the Supervisory Board) 

Members 

 Robert Polakovič (start of office on 5 October 2022) 

 Bc. Milan Černek (start of office on 5 October 2022) 

 Ing. Juraj Nyulassy (start of office on 5 October 2022) 

 Ing. Roman Jurčák (start of office on 3 September 2024) 

 JUDr. Katarína Machalík  (start of office on 3 September 2024) 

 Ing. Miloš Horínek   (start of office on 3 September 2024) 

 Alexander Gálfy (start of office on 3 September 2024) 

 

The shareholders’ structure in Západoslovenská distribučná, a.s. as at 31 December 2025 was as 

follows: 

 

  Shareholders’ structure  

As at 31 December 2025 
Absolute amount in EUR 

Ownership interest in 

share capital 

Voting 

rights 

Západoslovenská energetika, a.s. 33,227,119 100 % 100 % 
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Scope of Business 

Information on the Company and Its Scope of Business 

Západoslovenská distribučná, a.s. (hereinafter the “Company”), Company ID: 36 361 518, with its 
registered address at Čulenova 6, 816 47 Bratislava, was established on 20 April 2006 and incorporated 
in the Commercial Register on 20 May 2006. The Company is registered in the Commercial Register of 
the City Court Bratislava III, Section: Sa, File No.: 3879/B. 
The Company was established by a Memorandum of Association on 20 April 2006, made in the form 
of Notary Deed N 137/2006, Nz 15077/2006 in accordance with the relevant provisions of Act No. 
513/1991 Coll., Commercial Code. The Company was established with a view to complying with the 
legal requirements to unbundle electricity distribution from other businesses of the companies 
providing integrated services in the electricity sector, as stipulated by EU Directive 2003/54/EC 
concerning common rules for the internal market in electricity, which was transposed into Slovak 
legislation by means of Act No. 656/2004 Coll. on Energy and on Amendments to Some Acts. The 
Energy Act stipulated the date of 1 July 2007 as the latest date for unbundling the distribution system 
operations. Západoslovenská energetika, a.s. separated a part of the business performing the key 
distribution activities and contributed it into Západoslovenská distribučná, a.s. 
 
Západoslovenská distribučná, a.s., is part of ZSE Group. The ZSE Group comprises the parent Company 
Západoslovenská energetika, a.s. and its subsidiaries: Západoslovenská distribučná, a.s., ZSE 
Elektrárne, s.r.o., ZSE Energy Solutions, s.r.o., ZSE MVE, s. r. o., ZSE Business Services, s. r. o., ZSE 
Energetické služby, s.r.o.,, E.SK Centrum služieb, s.r.o.,., Energetika Slovensko, a.s., Východoslovenská 
distribučná, a.s., VSE Solutions, s.r.o.,E.SK Call centrum, s.r.o. , VSE Ekoenergia, s.r.o. and EKOTERM, 
s.r.o. and BK, s.a. 

The company is the operator of the regional distribution system in western Slovakia and the core 
business activity of the Company is electricity distribution.  The Company has no expenses on research 
and development. The Company did not acquire any of its own shares, temporary certificates, any 
business shares or ownership interest, temporary certificates or business shares of the parent entity. 
The Company does not have organisational unit abroad. 

Risks and Uncertainties 

The Company will continue to be in charge of developing new projects and innovative solutions that 
will reflect the strategic direction of the ZSD facing the challenges resulting from the macroeconomic 
and market changes. 

The core business activity of the Company is electricity distribution. The Company is exposed to 
operational risks, which are related to the distribution system operation and management. It includes 
failures, unplanned supply disruptions and compliance with applicable laws. The main tool for 
eliminating these risks is ensuring of the continuous distribution network renewal as well as insurance 
of unplanned circumstances. 

During the normal course of business, claims against the Company may be received. Certain customers 
or their representatives contest fairness and appropriateness of decisions of the network industry 
regulator. These circumstances were taken into account in its Financial Statements as at 31 December 
2025. 

ZSD is also exposed to credit risk. Due to the monopoly position of the Company, the contractual 
relationship with the customer is strictly regulated. The Company actively uses insurance of 
receivables, as an additional risk management tool. 
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The significant events occurred after the end of 2025 requiring disclosure in the Annual report 
 
The armed conflict between Russian Federation and Ukraine and related events has increased the 
perceived risks of doing business in the energy sector. The economic sanctions imposed on Russian 
individuals and legal entities by the European Union, the United States of America, Japan, Canada, 
Australia and others has resulted in increased economic uncertainty on the markets and increased the 
volatility of energy prices. The long-term effects of recently implemented sanctions, as well as the 
threat of additional future sanctions, are difficult to assess at this moment. As at the date these 
financial statements were authorised for issue, the war continues. The final resolution and the effects 
of the conflict are difficult to predict but may have negative effects on the Slovak economy. Potential 
escalation of the conflict and sanctions could negatively affect the Group’s results and financial 
position but currently it is not possible to determine if this risk will materialise and to what extent. 
 
After 31 December 2025, no other significant events have occurred that would require recognition or 
disclosure in this annual report. 
 
Compliance Programme 

The Company paid special attention to the development and implementation of Compliance 
Programme, i.e. a set of processes focused on compliance with law and ethical conduct of employees 
of ZSE Group in all areas of the working life. The Compliance Programme has been gradually 
implemented in all subsidiaries of the ZSE Group, including Západoslovenská distribučná, a.s 
 
The main objective of Compliance Programme is to prevent, reveal and respond to conduct which 
could be considered in conflict with internal and applicable laws, with the possible result in the 
personal responsibility of the persons involved, the management of the Company or the Company as 
such (criminal liability of legal persons). 
 
Code of Conduct  
The essential document of the Compliance Programme is the Code of Conduct which defines 
responsible business principles to which companies of the ZSE Group are committed. At the same time, 
it is a binding guideline on the conduct of employees and all who cooperate with the companies of the 
ZSE Group.  
 
The Code of Conduct is amended with supplementary binding internal regulations providing a deeper 
insight into the areas of compliance (e.g. conflict of interests, criminal liability of legal persons, 
whistleblowing). 
 
In order to increase ethical awareness of employees, the ZSE Group companies organise many 
educational activities, scope of which was defined depending on the tasks and responsibilities of 
individual participants. 
 
In 2025, ZSE Group companies continued to offer e-learning courses to employees within the Group. 
As of 2020, all employees must go through the Code of Conduct e-learning module at regular yearly 
intervals. In 2025, the training focused on responsible business and compliance (including 
whistleblowing and internal reporting systems).  
 
This educational activity of the ZSE Group was one way of our continued support of the so-called speak-
up culture aiming to encourage the employees to openly deal with and escalate their concerns related 
to compliance with the rules. The training module concluded by testing employees' acquired 
knowledge through hypothetical practical situations that employees may be confronted with. 
Employees in units with no internet access participated in the training offline. 
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New employees went through the e-learning or in-person training about the Code of Conduct, where 
they were informed of the ZSE Group's compliance rules and whom to contact for consultation or 
reporting. Integrity training was made available to leaders in the ZSE Group. 
 
 
 
Compliance and notifications 
 
Transparent and sustainable business relationships, a good working atmosphere and responsible 
business conduct are of paramount importance to the ZSE Group, its managers, employees and 
shareholders. The ZSE Group has established reporting channel through which whistleblowers 
(employees as well as other persons within the meaning of whistleblowing legislation) may report for 
anti-social activities, the breach of internal or applicable laws. ZSE Group has implemented a new 
whistleblowing channel in 2024, namely a web form available on the ZSE Group's website for both ZSE 
Group employees and other parties. Whistleblowers are instructed in detail on the methods of 
notification, on their position in the investigation process, and if they are interested, they can also 
make the notification anonymous using notification channels. For the sake of completeness, as per the 
internal rules of the ZSE Group. 
 

Number of compliance-related claims in the ZSE Group in 2025 

For the sake of transparency and clarity, we divide the claims to following categories. 
 

 Claims regarding business integrity, potential illegal activity, violation of legal 
regulations, corruption, antitrust rules, compliance with KYC rules and integrity 
of business partners, insider trading  

2 

 Frauds against ZSE Group companies, such as theft, embezzlement, other 
fraudulent behaviour 

4 

 HR-related concerns claims, such conflict of interests, mobbing, bossing, sexual 
harassment, discrimination, etc.  

5 

 Any other topics related to the Code of Conduct 0 

           TOTAL 11* 

 
* Compliance notifications are understood as notifications directed to the responsible persons of the 
Compliance Team via the relevant communication channels. The number of notifications does not 
include customer complaints and claims that do not reflect anti-social activity or do not contain specific 
information necessary to verify the notification, as well as repeated notifications that have been 
received through internal reporting channels. 
 
Zero Tolerance for Corruption  

In line with ten principles of the Global Compact under which the companies and firms seek to prevent 
corruption in all its forms, the ZSE Group engages in the fight of corruption and this commitment is 
expressed in the Zero Tolerance Plan for Corruption. This Plan is a part of the Code of Conduct and was 
developed based on the analysis of activities which are exposed to risks of corruption and unfair 
practices the most. The obligation is also reflected between the ZSE Group and its suppliers, as this is 
incorporated into the ZSE Group's Code of Conduct for Suppliers. 

Giving and accepting gifts 
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Procedures for giving and accepting gifts are a part of anti-corruption measures included in the Code 
of Conduct. All gifts to be given, except for gifts within defined limits, must be approved and 
documented according to the defined procedures in the central register of gifts.  

The topic of anti-corruption behaviour, giving and accepting gifts or refreshments is regularly 
communicated through internal communication channels. The area of gifts and refreshments is also a 
topic of regular trainings, of both the new employees and as part of regular annual compliance and 
Code of Conduct trainings. 

 

Contributions to political parties, charity and sponsorship gifts 

Programmes for gifts and sponsorship are transparent. As a sponsor, the ZSE Group supports specific 
projects and initiatives in the areas such as education, environment protection, innovation and 
community development, if they meet the following criteria: 

 objectives are linked to the objectives and mission of the Company, 

 the funds have clearly defined purposes, and their use is properly and transparently 
documented and verifiable anytime.  

The ZSE Group does not finance political parties, their candidates or representatives, either in Slovakia 
or abroad, nor does sponsor meetings or assemblies whose the only or main purpose is political 
promotion. 
 
Fight against money laundering and terrorist financing 

In the fight on money laundering and terrorist financing, the ZSE Group proceeds in line with Slovak 
and European laws. The ZSE Group never excuses, facilitates or supports money laundering and 
terrorist financing which means that: 

 respects laws concerning money laundering and terrorist financing, 

 never engages in risk activities which could be focused on financing or support of criminal 
terrorist activities, 

 adopts measures and mechanisms of assessment of potential and current business 
partners.  

 
Competition and anti-competitive practices 
We, in the ZSE Group, are convinced that we can win and retain customers and build stable 
relationships with the stakeholders only if we act responsibly and fairly.  
The ZSE Group is governed by the Rules on Competition and by no means tolerates prohibited 
agreements restricting competition (cartel agreements) or abuse of the dominant status. All 
employees of the ZSE Group Companies are under an obligation to act in compliance with the 
Competition Protection Rules, further detailed in the Code of Conduct.  
Under internal rules of the ZSE Group, special attention is paid to observing the competition protection 
rules in contact with competitors. In contact with competitors, employees must ensure that they 
would not receive or provide any information which would lead to conclusions on the current or future 
behaviour of the ZSE Group or its competitors on the market. 
Observance of national and internal laws is also immensely important for the ZSE Group. ZSE Group 
companies require the same from their business partners. 
 
Know your counterpart control (KYC) 
The ZSE Group selects its business partners on the basis of professional and economic criteria. 
However, the Group also pays close attention to the aspect of environmental protection, respect for 
human rights, labour and other generally standards or anti-discrimination and anti-corruption policies. 
When selecting business partners, also international sanctions, as well as regulatory, legal or 
reputational risks capable of causing serious effects on the ZSE Group, are strictly reflected. 
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Internal control mechanism:  

It is a continuous process which is performed by the Board of Directors through managers and experts 
of the Company, so that all stakeholders are provided with reasonable guarantees to achieve strategic 
objectives of the Company. For this purpose, the Company has established:  
 

1. Internal Control Mechanisms have been implemented at the level of individual processes with 
the aim of identifying and preventing risks of fraud, corruption and unfair practices. The aim 
of the system of internal controls is prevention and timely identification of errors and 
incorrections which may occur as a result of intentional fraud and unintentional action or 
omission. 

 
2. Internal audit is a set of independent, objective, assurance and consulting activities aimed at 

improving management and control processes, taking into account the internationally 
accepted auditing standards “International Standards for Professional Practice in Internal 
Auditing”. The ZSE Group has established Internal Audit unit which permanently controls the 
system of implemented control mechanisms, identifies shortcomings and proposes action 
plans to improve internal control system and make them more efficient. The Chief Audit Officer 
is responsible for developing and implementing the Internal Audit Plan, which is based on a 
risk assessment, taking into account the Company's risk management framework as well as the 
level of risk management response to the various activities. 

 
3. Part of the organisational structure of the ZSE Group is also the position of the Compliance 

Manager Team, which role includes not only the responsibility for drafting and updating 
documentation related to the Business Compliance Programme, elaboration and updating of 
the Code of Ethics of the ZSE Group and carrying out activities related to the investigation of 
violation of the Code of Ethics 

 
02 Basic Financial Data  
 
In 2025, Západoslovenská distribučná, a.s., generated comprehensive income from continuing 
operations of EUR 67,724 thousand, with incomes totalling EUR 454,403 thousand and 
expenses totalling EUR 363,698 thousand. 
 
The Company’s key figures according to the International Financial Reporting Standards as 

adopted by the European Union: 

Key figures as at 31 December 

in EUR thousand 2025 2024 

Non-current assets 1,522,846 1,403,399 

Current assets 82,454 57,853 

Assets held for sale 3,776 - 

Total assets 1,605,300 1,461,252 

    

Equity 257,729 223,662 

Non-current liabilities 1,216,676 972,562 

Current liabilities 130,895 265,028 

Total equity and liabilities 1,605,300 1,461,252 
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in EUR thousand 2025 2024 

Continuing operations   

Revenue 411,798 435,238 

EBIT (profit from operating activities) 113,355 85,750 

EBITDA 205,166 172,706 

    

Incomes 453,403 468,373 

Expenses 363,968 404,326 

Profit before tax 89,705 64,047 

Net profit continuing operations 67,218 34,740 

Net profit/(loss) discontinuing operations (6,791) (4,869) 

Net profit 60,427 29,871 

Other comprehensive income 506 (2,154) 

Total comprehensive income 60,933 27,717 

continuing operations 67,724 32,586 

discontinuing operations (6,791) (4,869) 

    

Cash outflows for investment activities 303,537 106,111 

Full-time equivalent of employees (FTE) 1,568 1,552 

 

Information on incomes in monetary terms from electricity distribution: 

 Indicators      

  As at 31 December 2025 2024 

Volume of electricity distributed (GWh) 9,811 9,616 

Incomes from electricity distribution (EUR thousand) 411,199 412,068 

Number of supply points 1,246,675 1,235,750 

 

Loans 

Západoslovenská distribučná, a.s. took new bank loans in 2025 

 

Loans 
 

V tis. eur 2025 

 European Investment Bank 210 000 
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Investments 

 

Investments in 2025 
 

in EUR thousand 2025 

   Connection 39,225 

   Development and improvement of networks  HV, LV, TS, EZ 64,678 

   Development and improvement of networks VHV (RZ, EZ, KZL) 62,864 

   Special projects (automatisation, ecology) 2,516 

   Purchase of energy devices 1,573 

   Land and easements 2,061 

   Transformers, inductors, resistors 1,715 

   Electrometers 6,805 

   Low-value assets 697 

   Contracts for the purchase of leased assets 851 

   Interest expense capitalised 2,495 

   IT projects 6,034 

   Telco 1,894 

   Facility Management 1,992 

  Other 3,519 

  Total 198,918 

 

Major constructions in 2025 in terms of volume: 

Major Constructions of Západoslovenská distribučná, a.s. in Terms of Volume 

in EUR thousand  2025 

ES Vajnory 17,452 

VVN_Výstavba vedenia Nitra Čermáň-Veľký Ďur 8,251 

VVN_Rekonštrukcia vedenia Hurbanova-Komárno 7,143 

VVN_Vedenie Nitra Čermáň-Plastika-PP Vráble-Veľký Ďur 6,975 

VVN_Výstavba vedenia BSJ- Holíč 4,852 

 

Planned major constructions in 2026 in terms of volume: 

Major Constructions of Západoslovenská distribučná, a.s. in Terms of Volume 

in EUR thousand  2026 

ES Vajnory 10,650 

VVN_Rekonštrukcia vedenia Bošáca-Partizánske 8,153 

VVN_Rekonštrukcia vedenia Supava-Lamač 4,533 
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ES Partizánske - rekonštrukcia 3,000 

VVN_Rekonštrukcia vedenia Hurbanova-Komárno 2,028 

 

Distribution of Profit for 2025 

Proposal for 2024 profit distribution 

Submitted to the Board of Directors of Západoslovenská distribučná, a.s. on  
14 April 2026      in EUR thousand  2025 

Net Profit for the financial period 60 427 

A/ contribution to reserve fund (10%) 6 043 

B/ dividends 54 384 

 

03 Business Perspective 

Stability and slight increase in the number of supply points and consumption, and dynamics within the 
ZSD. This is how 2025 could be characterized from a business perspective. There were no major 
fluctuations in customer numbers or distribution volumes last year. In most segments, changes in 
volumes can be attributed to normal fluctuations in connections and ongoing efforts to save costs by 
reducing consumption. Similarly, the number of applications for connection of new production 
capacities has stabilized. After previous years of dramatic growth, we are now seeing a slowdown.  

On the contrary, looking inside ZSD, we faced several changes in 2025. Many of them are related to 
the ongoing unification of management processes and, in particular, customer service, so that they are 
identical in ZSD and our sister company VSD. Customers should not notice any difference in approach 
at either end of the country when dealing with the same issue with their electricity distributor. 

The ongoing electronisation and digitization of service processes and customer communication has 
also brought dynamism to the Company. 

 

STABLE CONSUMPTIONS  

In 2025, we recorded a slight increase in the number of supply points (+10,925 SP) compared to the 
previous year and a slight increase in consumption from 9.616 TWh to 9.811 TWh.  

Distribution and number of supply points connected to the ZSD distribution system as at 31 December 
2025 and 31 December 2024.  

Indicators  

As at 31 December   2025  2024  

Electricity distribution volume (GWh)  9,811  9,616  

Number of supply points   1,246,675  1,235,750  

 

As far as consumption is concerned, there was continuous interest in new connections. The connected 
capacities indicate a balanced mix of standard connections and projects with higher capacity 
requirements, which places increased demands on the planning, dimensioning, and operation of the 
distribution system. 
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STILL MORE GENERATION 

In 2025, the number of applications for connection of photovoltaic production sources stabilized. We 
connected 7,713 new photovoltaic sources with a total capacity of 132 MW, which represents only 
a slight increase of 84 connected sources per year and a decrease in newly connected capacity of 
approximately 15 MW, which was caused by a slight decline in the trend of connecting local sources. 
The decentralization of the electricity market is thus continuing steadily, with more and more 
households seeking to offset the expected rise in electricity prices by installing generation sources.   

ELECTRONIC COMMUNICATION WITH CUSTOMERS   

For several years now, we have noticed that most customers prefer electronic communication. Just 
over half of all interactions with them (52%) take place electronically – via email, chat, distribution 
portal, e-shop or www.zsdis.sk and www.vypadokelektriny.sk websites. Around 48% of customers still 
prefer to use the telephone. However, even in case of our lines, we must take into account that, from 
the perspective of ZSD, this is a continuation of electronisation and digitization, as the fault line and 
customer line were increasingly serviced by our voice assistant EDO during the year. In 2025, we 
handled a total of 76,167 customer inquiries through our back office, most of which were email 
inquiries: 52,841 from customers, 12,779 from electricity suppliers and 10,547 from producers.  

 

 

 

Electronisation and digitisation 

Less bureaucracy and faster processing of customer requests is a goal we continued to pursue in 2025 
through innovations in our service processes. It is worth mentioning that applicants for a new small 
photovoltaic source will receive a preliminary calculation from us with recommendations on how large 
a source is appropriate for them. The knowledge base of the digital assistant EDO is also constantly 
being improved. 

eShop 

In 2025, we received over 12,300 orders for services through our eShop. The portfolio of services 
related to customer supply points is constantly growing. In 2025, additional services were added: 
Replacement of the main circuit breaker in front of the electricity meter up to 63 A, Securing and 
unsecuring the workplace, Marking of HV, MV and LV cables, Installation of a reverse voltage cut-off 
device behind the electricity meter. The eShop quickly gained popularity. The service is available 
online, and customers can order it from the comfort of their own homes 24 hours a day.   
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TARGETED COMMUNICATION  

We strive to adapt the form of communication to the specifics of the target groups. That is why we 
organize professional seminars, conferences, workshops, letter campaigns and online advisory. We 
always do so in a way that ensures our messages reach their recipients in the best possible way.  

A/ Mass service campaigns  

In the first half of the year, we contacted more than 18,600 household customers in the D1 and D2 
tariff categories who have photovoltaic production equipment installed, informing them that, due to 
a legislative change, they will be transferred to the so-called capacity distribution tariff. We informed 
them of the possible impact on the final price of electricity, as well as the possibilities for optimizing 
costs by changing the maximum reserved capacity. 

We also contacted 5,800 customers in the D3 tariff, for whom there was a change in pricing, meaning 
that the price of electricity is directly dependent on the value of the main circuit breaker. 

In the second half of the year, we focused on around 1,000 household electricity producers who exceed 
the contractually agreed maximum reserved capacity at the transfer point, and we informed them that 
from the new year they must expect financial consequences for such breaches of contractual relations. 
We also encouraged them to implement technical measures to prevent this. 

We did not forget about the contractors who install electricity generation and storage equipment for 
our customers – future producers – and we actively informed them that in 2026 we will begin applying 
a tariff for exceeding the maximum reserved capacity of household electricity generation and storage 
facilities. In this way, we gave them the opportunity to inspect and, if necessary, technically adjust 
already installed systems, as well as an incentive to ensure the proper setup of new electricity 
generation installations so that installed capacities do not exceed the contracted limits. 

B/ Technical events  

In 2025, we focused mainly on communication with electricity suppliers who serve as the natural 
interface between the distribution network and the end customer. Therefore, we consider important 
that they have sufficient and timely information about the situation on the energy market and trends 
in distribution, as well as about day-to-day operations. 

C/Internet advisory   

Thematic advisory on the www.zsdis.sk proved to a be a good form of communication with customers, 
as well as with the professional public or media. In 2025, we expanded these with advisory services on 
topics such as capacity payments, circuit breakers, and electricity sharing. In total, we now operate 
four advisory sections with dozens of answers to customers’ frequently asked questions. 

 

WE WANT TO KNOW HOW MUCH 

Data as a basis  

The most accurate possible measurement of electricity consumption at the supply point is in the 
interest of both the distribution operator and the customer. This is especially important for customers 
who want to actively participate in the market as producers as well, and in cases where consumption 
at the supply point is higher. Data from meters also serve as a useful basis for customers when making 
decisions. For this reason, we currently have Intelligent Metering Systems (IMS) installed at all supply 
points at the MV and HV levels, as well as at 243,000 supply points at the LV level. Within this largest 
group, nearly half of business customers’ supply points are equipped with IMS, yet these meters 
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already measure 92% of the consumption in this segment. In case of households, this method of 
measurement already covers more than 40% of total household electricity consumption.   

More comfort with self-metering  

An increasing number of annual consumption readings are obtained through self-meter reading. This 
method, in which the customer reports the consumption at their supply point and provides a photo of 
the electricity meter, is a win-win situation. It helps us reduce costs and saves the customer time, as 
they do not need to wait for a meter reader. In 2025, approximately 7% of the readings from a total of 
more than 1 million supply points were obtained through self-meter reading. 

WE WANT TO KNOW HOW AND WHY 

In 2025, the level of satisfaction with the process of connecting a supply point, measured by the NPS 
(Net Promoter Score) indicator, reached almost 60%. 

We measure this on a monthly basis, consulting and analysing feedback from so-called detractors. The 
results are then evaluated, which allows us to continuously identify trends and respond flexibly to the 
feedback received.  

Data collection is carried out using a combined form of addressing. Customers or contractors who have 
completed the connection process are first sent an electronic questionnaire. If respondents do not 
respond to the email message, we follow up with telephone call in order to ensure sufficient 
representativeness of the results. We monitor satisfaction at two key stages of the connection process: 
1) After sending the draft contract, when we mainly evaluate the clarity of the information, the speed 
of the process, and the quality of communication; and 2) After the connection of the supply point, 
when we focus on the overall experience with the connection process, adherence to deadlines, and 
satisfaction with the services provided. 

This measurement system allows us to continuously evaluate the quality of the services provided, 
identify areas for improvement, and implement specific measures to enhance the customer 
experience.  

 

Connection capacity maps 

The addition of the so-called connection capacity maps to the company's website has improved the 
information available to applicants seeking connection of electricity consumption facilities and 
electricity generation and storage facilities. These maps provide potential applicants for the 
connection of such facilities with non-binding information on available capacity at the MV (22 kV) and 
LV (400/230 V) voltage levels. Their preparation took place during the second half of 2025. This takes 
into account the requirements defined by the regional distribution system operator pursuant to 
Section 31(16) of Act No. 251/2012 on Energy. 

 

04 Technical Perspective 

The transition of the energy sector towards the decentralisation of technologies and the coverage of 
growing demands for mobility and heat through electricity is inevitable and requires significant 
investment in distribution system infrastructure. These investments are primarily aimed at re-
designing the existing grid and building a smart grid that will enable greater integration of 
decentralised electricity generation into the distribution system while maintaining high quality and 
security of supply. One of the ways in which we are accelerating these investments is multi-source 
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financing, including, for example, grants linked to Projects of Common Interest (PCI), as well as 
mechanisms under the Slovak Recovery and Resilience Plan. 

 

Západoslovenská distribučná has been investing massively in modernising and expanding the grid for 
several years.  In 2025, this investment was the highest in the company’s history, reaching almost 
EUR 197 million (2024: EUR 154 million).  

 

Investments into the distribution system in 2025  

Investments in 2025 (2024): 

Upgrade and modernisation – EUR 135.5 million (EUR 96.3 million) 

Expansion of the distribution system – EUR 40.6 million (EUR 35.4 million) 

Automation, metering and new technology – EUR 20.8 million (EUR 22.3 million) 

 
In 2025, we invested almost EUR 103 million in connecting new customers and upgrading low- and 

medium voltage electricity system, including projects co-financed by EU funds (innovative European 

projects). In this segment, we undertake several hundred investments per year. We continued to invest 

in intelligent metering systems (smart meters). At the same time, we are strengthening automation of 

grid operations by expanding the number of smart grid elements, i.e. in automated elements of the 

distribution system, including remote fault location and control of distribution system elements. These 

MV and LV voltage levels are also the part of the system undergoing the most intensive redesign in 

relaƟon to the ElectrificaƟon 2.0 agenda.  

 

Most important investments in 2025: 

The reconstruction of the Senica substation, which began in 2023, continued in 2025 with further 
phases. The investment with a total value of almost EUR 14 million is a prerequisite to the shutdown 
of the 220 kV operation and the transition to 400 kV level at the facilities owned by SEPS. The project 
is co-financed through the Slovak Recovery and Resilience Plan. 

The construction of the new Vajnory substation, with a 400/110 kV transformation, had a total 
investment (ZSD's part) of approximately EUR 18 million in 2025. The investment will span two years 
and will ensure reliable electricity distribution and the development of the distribution system, even 
in the absence of the existing 400/110 kV transformer at the Gabčíkovo substation. The new substation 
will strengthen the supply to the Slovak capital, Bratislava, in the context of projected load growth 
after 2028. It is part of the Danube InGrid PCI project.  

At the existing Bošáca substation, the installation of new 110 kV choking coils for reactive power 
compensation, each with a capacity of 2 × 40 MVAr, was completed. In 2025, more than EUR 3 million 
was invested, bringing the total investment, including previous years, to EUR 4.7 million. From the 
perspective of Slovakia’s power system, this represents the first-ever commissioning of such 
equipment at the 110 kV voltage level. The decision to install them was preceded by a joint study 
conducted by SEPS and the regional distribution system operators, followed by project preparation on 
the part of ZSD. The project is co-financed through the Slovak Recovery and Resilience Plan. 

Construction of a new 110 kV line and reconstruction of a set of existing 110 kV lines between the 
Nitra Čermáň and Veľký Ďur substations covering a route of approximately 36 km. SecƟon of the new 
double-circuit line V8408/8409, the construcƟon of which was completed in 2025. In 2025, the 
reconstruction of the existing lines 8843/8845/8407/8846 also commenced. These lines supply 
industrial customers mainly in the areas of Nitra and Vráble, covering a route of approximately 30 km, 
with completion expected in 2026. The total value of both investments had reached EUR 22.7 million 
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by the end of 2025. Some of the constructions are included in a modernisation project co-financed 
from the Recovery and Resilience Plan of the Slovak Republic.  

Construction of a new 110 kV line between the Borský Svätý Jur and Holíč substations, with a total 
length of approximately 28 km and an investment value of EUR 11.3 million, was completed in 2025 
after two years. In 2025, the investment volume amounted to nearly EUR 5 million. The line 
strengthens the flexibility of the distribution system in the border region with the Czech Republic and 
also creates the conditions for the development of electricity generation from wind energy in this 
region. It is part of the PCI project ACON.  

Modifications to the 110 kV lines in the corridor between the existing substations Podunajské 
Biskupice, Karlova Ves, Lamač and Stupava, which primarily ensure the supply and development of 
the city of Bratislava, where demands for the volume and reliability of distributed electricity are 
steadily increasing. As a result, it is also necessary to carry out modifications to very important 110 kV 
line corridors in the south-western part of the city. The implementation, scheduled for 2024–2026, 
consists of several stages and also includes the replacement of phase conductors with technologically 
advanced high-temperature conductors, which is a highly economical method of increasing the 
transmission capacity of these lines. The value of this reconstruction is over EUR 14 million, with works 
worth nearly EUR 7 million carried out in 2025. 

The upgrade of the 110 kV lines between the existing Pezinok and Žabí Majer substations will 
increase the transmission capacity of the lines through the economical replacement of existing 
conductors with new high-temperature conductors, with a total value of over EUR 4 million, of which 
nearly EUR 1.3 million was invested in 2025 along the route between the Pezinok substation and the 
new planned Vajnory substation. These activities are part of the PCI project Danube InGrid.   

The increase of transformaƟon capacity at the Elektrosvit Nové Zámky substaƟon and 
the connecƟon of the industrial park in Šurany involved the replacement of two 
transformers with transformer units that underwent complete overhauls, resulƟng in an 
installed 110/22 kV transformaƟon capacity of 2 × 40 MVA. Of the total value of this upgrade, 
EUR 1.1 million, more than EUR 1 million was invested in 2025. Together with the 
establishment of three new 22 kV cable lines between Nové Zámky and the developing Šurany 
industrial park, the total investment in 2025 reached nearly EUR 4.2 million. 
The modification of the double 110 kV line between the Nové Zámky, Hurbanovo, and Komárno 
substations began in 2025. The reconstruction in the first stage involved an approximately 12-
kilometre section of the double 110 kV line along the Hurbanovo–Komárno route, requiring 
investment of EUR 7.2 million in that year. The investment will continue in 2026. The project is co-
financed through the Slovak Recovery and Resilience Plan. 

 

Innovative European projects  

Projects of Common Interest (PCIs) are key infrastructure projects aimed at connecting Europe's 
energy systems and achieving the EU's energy and climate targets. The year 2025 was the final year of 
implementation for the international PCI project ACON SmartGrids; for this reason, the project did not 
seek re-entry onto the aforementioned PCI list.  

Západoslovenská distribučná is also part of other international projects - Danube InGrid and Selena, 
which are also on the latest, i.e. 2nd official list of projects of common interest of the European Union. 
The aforemenƟoned list of PCI projects is compiled in accordance with the updated RegulaƟon of the 
European Parliament and of the Council on trans-European energy infrastructure No. 222/869. The 
projects are aimed at massive deployment of the latest smart technologies and contribute significantly 
to strengthening the security and stability of electricity supply, increasing the capacity of the system, 
or managing the distribuƟon system using opƟcal infrastructure of hundreds of kilometres.   

 

ACON Smart Grids is the first PCI project implemented exclusively by distribution companies (by 
Západoslovenská distribučná in Slovakia and by EG.D in Czech Republic) in the Central and Eastern 
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Europe region, which succeeded among the projects of common interest of the EU and was included 
in the PCI list in the category of smart grids. The total value of the ACON project amounts to 
EUR 182 million, while the co-financing from the EU facility amounts to EUR 91.2 million, i.e. 50% of 
the project value. The cost for each of the project partners is approximately 50%. The ACON project 
was implemented from 2018 and was successfully completed in 2025.   

Until now including 2025, investments totalling to more than EUR 94.5 million have been made under 
the ACON project. Over 714 kilometres of fibre optic routes have been successfully built, and 108 
transformer stations have been upgraded by deploying monitoring and communication technologies. 
Thanks to the project, the Borský Svätý Jur 110/22 kV substation was constructed. In 2025, we 
commissioned a very important 110 kV line between Borský Svätý Jur and Holíč. Through the 
replacement of the so-called composite ground cable on the 110 kV line, an important opƟcal route 
was established in 2025 between the Senica and Rohožník substaƟons. Last but not least, hardware 
and software solutions were designed and implemented as part of the deployment of the smart grid 
IT platform. 

 

Danube InGrid is the second PCI project in the smart grid category implemented by ZSD, having been 
awarded this status in 2020. Project partners include Slovenská elekrizačná prenosová sústava (SEPS) 
and the Hungarian distribution system operator E.ON Észak-dunántúli Áramhálózati Zrt (EED). The 
region concerned is the region of western Slovakia and north-western Hungary.  

The Danube InGrid project used the opportunity to apply for co-funding from the Connecting Europe 
Facility of the EU, and in October 2020 the project was awarded the highest ever grant funding in the 
smart grids category amounting to EUR 102 million, which represent 35% of the co-funding while the 
total project value is EUR 292 million. The estimated investment volume of Západoslovenská 
distribučná is EUR 106.5 million. The primary objective of the Danube InGrid project is to interconnect 
the energy markets between Slovakia and Hungary and the related construction of a smart grid in the 
CEE region, which will enable a more extensive integration of renewable energy producers into the 
distribution system, while maintaining high quality and security of supply. 

Within the Danube InGrid project, more than 140 pieces of middle and low voltage transformer 
stations have been equipped with smart devices so far, enabling remote data collection, equipment 
control or remote failure location in the distribution system.  

After several years of preparatory work, in 2025, started the implementation of one of the most 
significant investments in the Danube InGrid project - the Vajnory electrical station with 
(400)/110/22 kV transformation. A more detailed description of the intention is provided in the 
previous section. 

 

At the same time, more than 356 kilometres of fibre optic routes on high and medium voltage lines 
have been built within the project so far in order to ensure communication, and other smart elements 
have been installed – 59 remotely controlled section disconnectors for more flexible handling at the 
medium voltage level. During 2025, the implementation of several IT solutions was completed in the 
areas of active outage and loss management in distribution, asset management, cybersecurity, data 
exchange with customers, and an international platform for sharing meteorological data with the 
potential to be used for distribution system management. The total amount invested during the period 
from the start of the project to the end of 2025 exceeds EUR 100 million.  

 

In 2025, the SELENA project was also included on the European list of PCI projects in the field 
of smart grids. The project responds to the urgent need to meet the EU’s climate and energy 
targets as well as naƟonal targets, addressing criƟcal challenges in the integraƟon of renewable 
energy sources, supporƟng the electrificaƟon of transport and heaƟng, and ensuring the 
security and stability of the electricity grid. It is a collaboraƟon between distribuƟon system 
operators operaƟng in the Slovak Republic, the Czech Republic and Hungary. Its objecƟve is 
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to conƟnue the implementaƟon of cross-border smart soluƟons for electricity distribuƟon. The 
project consists of several work packages, with significant aƩenƟon devoted to increasing the 
distribuƟon systems' resilience to cyber threats. The consorƟum of parƟcipaƟng companies is 
making efforts to secure financing for the project from European Union grant programmes.  
 
In 2025, Západoslovenská distribučná also implemented several projects co-financed from the 

Slovak Recovery and Resilience Plan. These projects focus on modernising the distribuƟon 

system, creaƟng capacity for connecƟng renewable energy sources, and preparing for the 

connecƟon of fast charging staƟons for electric vehicles at motorway service areas in the 

Slovak Republic. 

05 Occupational Health and Safety  

Protecting the life and health of our employees or partners is and will always be a top priority. The 
company continuously monitors and evaluates the work-related risks and adopts measures to mitigate 
and prevent them. Considering the nature of works in energy business, observance of OHS rules is the 
top priority.  

Education has a high priority 
The company have long been engaged in systematic training of employees in occupational health and 
safety. Initial training for new employees was carried out both in the form of face-to-face training and 
distance learning via the MS Teams application. To increase safety when working at heights, we carry 
out the following training by our own trainers. 

To increase the employees' HSE awareness, various articles and quizzes were published on the 
intranet. Various articles and competitions have been published on the intranet to promote HSE 
awareness among employees. Webinars on wellbeing and mental health protection, ergonomics at 
work in administration and a healthy gut were conducted in the area of employee health protection. 
In the area of prevention of civilisation diseases, a Health Week was implemented where employees 
could undergo non-invasive examinations aimed at screening for these diseases. The company also 
provides medical preventive examinations for selected employees beyond the scope of the law.  

Work accidents again this year  
Nine registered work accidents were reported in 2025, fortunately without serious consequences for 
the employees. Five same-level falls, one electric shock incident, one struck-by-object event, and one 
traffic accident. One of these was classified as a HiPo (High Potential) incident, involving the potential 
for a life-threatening injury. All incidents were investigated by the commission and corrective 
measures were taken to prevent the repetition of similar incidents.   
 
Management of suppliers 
The same care is given to the employees of contractors. We prepared a workshop for suppliers and we 
also regularly train them. We inspect suppliers directly at their workplaces, and we are equally 
dedicated to managing contractors on ACON and InGRID sites through site coordination. We provide 
site coordinators with our own employees. The inaugural HSE Forum for contractors was held, focusing 
primarily on occupational health and safety, as well as current updates in the fields of Environment 
and ESG. The forum included the presentation of an HSE Award for an exemplary approach to safety." 
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We maintain high standards in both quality and energy efficiency 
 
Within the re-certification audit in 2025, the ZSE Group showed improvement of the established 
System of Integrated Management (SIM) and managed to keep international certificates ISO 14001 
and ISO 45 001. The re-certification agency identified SIM strengths and improvements and concluded 
that SIM is in line with the requirements of ISO 14001 and ISO 45 001 standards, applicable laws and 
achieves continuous improvement. The 1. supervisory agency carried out a certification audit 
according to the ISO 50 001 standard for the energy management system in the company. The energy 
management system is a tool for increasing the efficiency of energy management in the company. 

The certification agency concluded that the IMS is effectively managed and improved in accordance 
with the requirements of ISO 45001, ISO 14001, and ISO 50001 standards, as well as relevant 
compliance obligations, and recommended the continuation of the certification." 

A Quick-Check 2.0 audit was conducted within the Company, providing comprehensive findings 
regarding the HSE culture. The Company demonstrated a strong and stable safety culture, positioned 
in the 'Independent' stage of the Bradley Curve. The expert assessed our level with an overall score of 
3.2, which is an above-average result compared to other companies on the market. Our long-term goal 
is to achieve a score of 4.0." 

Living the Health and Safety Culture 

The past year was framed by the Health and Safety Culture program. Under the group-wide motto 'It’s 
not just about you,' we continued our efforts to engage both employees and partners in a culture of 
not only personal, but also shared responsibility—towards families, colleagues, and emergency 
services. We provided a further robust platform for a safe working environment through the Ten Life-
Saving Rules for accident elimination, adapted from E.ON's international energy sector practices. In 
2025, we launched the group-wide campaign 'It’s not just about you,' which, through the powerful 
stories of employees' children, served as a reminder that behind every safe decision at work stands 
someone waiting for us at home. 

Being protected in both physical and virtual environment  

In the current digital environment, where technologies have become a natural part of both 
professional and private life, the level of cyber threats is increasing along with the digitisation of 
processes and the smartification of devices. The energy sector is one of the key pillars of the national 
economy, and the stability of electricity supply is closely linked to the level of both physical security 
and cybersecurity. An attack on infrastructure can have serious consequences – from operational 
disruptions to large-scale electricity supply outages. 

The Company therefore systematically develops an integrated approach to security that includes 
physical protection of facilities, protection of information assets, and the strengthening of the 
resilience of critical processes. The modernization and upgrading of systems on a daily basis concerns 
not only physical security elements but also protection of data and technological solutions. We 
ensured security of systems not only from the perspective of protecting the Company, but, above all, 
with the aim of guaranteeing the uninterrupted functioning of critical processes and stable, secure 
operation of the distribution network within the defined territory. 
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In the area of cybersecurity, the Company closely cooperates with government agencies and key 
partners in sharing information about current threats and implementing best security practices. We 
also focused on further developing existing security solutions and increasing employees’ security 
awareness. In 2025, a new interactive e-learning tool was deployed to support cybersecurity 
education, and the Oktokyber communication campaign was carried out as part of cybersecurity 
month. Activities also included security analyses of artificial intelligence tools used in technological 
processes and in communication with customers, along with the implementation of appropriate 
protective measures to ensure their secure operation. 

In the area of physical security, the Company continued implementing radar technologies to protect 
selected facilities. At the same time, we also focused on innovative topics and analysed options for 
protection against new types of threats, including testing counter-drone protection measures. To 
strengthen the continuity of key processes, several exercises were conducted and crisis scenarios were 
tested within the Business Continuity Management (BCM) system. 

Through a comprehensive approach to security – combining technologies, processes and systematic 
education – the Company continuously strengthens its resilience to security incidents and ensures 
reliable and secure distribution of electricity for its customers. 

 

06 Human Perspective   
In 2025, ZSD employed on average 1,568.33 employees (excluding members of the Board of 
Directors and Supervisory Board and employees working on agreement on performance of 
work).  Average age of employees was 45.5 years.  

o Women and men share: women 19%; men 81%  
o EducaƟon: University educaƟon 33.25%; Full secondary vocaƟonal educaƟon 49.18%; 

Secondary vocaƟonal educaƟon 17.50%; Elementary educaƟon 0.06% 
Training and development of employees 
We place strong emphasis on the development and uƟlizaƟon of the potenƟal of our exisƟng 
employees, as demonstrated by the launch of two new talent programs – START and 
ELEVATE. The START talent programme is intended for employees with the potenƟal to 
progress to the B-3 (Team Leader) level. The ELEVATE talent programme is designed for 
experienced B-3 (Team Leaders) with the potenƟal to advance to the posiƟon of Department 
Head (B-2).  
 
In the area of digital skills, the Digital University was organized in 2025 – an intensive four-
month educaƟonal program focused on developing digital skills, process mapping and 
automaƟon, and the effecƟve use of arƟficial intelligence tools. The programme was led by 
experts in working with arƟficial intelligence. In addiƟon to the knowledge gained, it also 
resulted in the creaƟon of student projects with both potenƟal and real benefits for the 
Company. 
 
Employees were offered lectures, technical webinars and trainings to develop their soŌ and 
hard skills. To support digital skills, AI Week was held – a training programme focused on 
pracƟcal use of arƟficial intelligence. 
 
An online learning plaƞorm providing hundreds of technical online courses and podcasts on a 
variety of topics was also among the popular development tools in 2025. The Company placed 
emphasis on the topics of diversity and inclusion. 
SupporƟng mental health and well-being 
In 2022, the Company joined the CoaliƟon of Businesses for Mental Health. As part of this 
cooperaƟon, a monthly online technical discussion was organised for all employees to promote 
mental health and well-being. 
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Each year, the Company organises Mental Health Days, which include talks with experts on 
various aspects of mental health and well-being.  

CooperaƟon with schools and students 
Our Company has been long working with schools at all levels of educaƟon to ensure a quality 
workforce. A key form of cooperaƟon is dual and pracƟcal educaƟon which prepares students 
for a career directly at their assigned workplace, reflecƟng on market needs. 
 
Students get familiarised with working environment and develop work habits necessary for successful 
placement aŌer graduaƟon without the need for further training or retraining. In 2025, 44 students 
completed dual educaƟon in four schools, and 17 pupils completed vocaƟonal training in another five 
schools. Students of secondary vocaƟonal schools also have an opportunity to become young 
employees through the Power programme, in which experts pass on their valuable experience and 
technical skills to future generaƟons of colleagues. In 2025, 20 graduates from electrical engineering 
schools were admiƩed into this programme. At the same Ɵme, we support schools through 
compeƟƟons: The 12th year of the compeƟƟon for elementary school pupils – Looking for energy, and 
13th year of the compeƟƟon for students of secondary school of electrical engineering – 4E.ON.    
 
ZSD is a partner of the Duke of Edinburgh's InternaƟonal Award, where we work together to 
develop talent and mentor high school students in achieving their development goals. 
 
Support of diversity 
The ZSE Group is a signatory to the Diversity Charter Slovakia, confirming its commitment to 
creaƟng an inclusive working environment. It is commiƩed to not accepƟng any form of 
discriminaƟon and to protecƟng employees from intolerance. This commitment contributes to 
building a safe and respecƞul working environment that promotes diversity. 
 

 

07 Ecological Perspective 

In 2025, the company continued its long-term and consistent commitment to environmental 
stewardship, including the protection of birdlife, water, soil, and air, as well as improvements in energy 
management. In October 2025, the certification body conducted a recertification audit of the 
Integrated Management System (IMS) at ZSD in accordance with ISO 45001 (Occupational Health and 
Safety Management System) and ISO 14001 (Environmental Management System), along with the first 
surveillance audit of the Energy Management System according to ISO 50001. The audit identified no 
non-conformities; instead, numerous strengths and improvements were noted, alongside 
opportunities for further enhancement. The certification body concluded that the IMS is effectively 
managed and improved, recommending the continuation of the certification. 

Emphasis on environmental protection is part of all our work activities, including technical and project 
design of the construction, reconstruction and repair of power lines and substations. We prefer the 
concepts and design of technologies, equipment or materials that not only ensure the reliability and 
safety of the operation of the distribution system but respect the strict requirements for 
environmental protection too. 

When carrying out repairs of energy facilities and constructions, the ZSE Group ensures that waste is 
consistently separated and subsequently disposed of and recovered to the maximum extent possible 
by authorised companies. Special attention is paid to the care of equipment containing SF6 gas, which 
is classified as a fluorinated greenhouse gas. Gas leaks are closely monitored and recorded.  

In all activities, precautionary measures are implemented to prevent pollution of soil and water, and 
the conditions for preserving biodiversity in the areas affected by our operations are taken into 
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account. An environmental approach is applied to the management of vegetation in the corridors of 
external power lines, and each corridor is assessed individually with a view to the possibility of applying 
such an approach. This enhances biodiversity, nesting and foraging opportunities as well as the 
resilience of native communities. 

The Company has been minimising negative impacts of electricity distribution on bird populations for 
over 30 years. In 2025, ZSD continued the international cooperation in the special protection area LIFE 
Eurokite and LIFE Danube Free Sky projects. The main goal of LIFE Eurokite in Záhorské Pomoravie is 
to identify spatial use of biotopes of selected species using telemetric technology and quantity the key 
reasons for raptor deaths in the EU. Since the beginning of the project, protective elements were 
installed on 2000 support poles to prevent electrocution on power line poles.  

Even outside the international LIFE projects, bird protection is one of the company's main areas of 
environmental focus. As a company, we methodically focus particularly on special protection areas 
with lots of nesting biotopes, and main migration corridors. In 2024, the company continued installing 
nesting plates for kestrels on medium voltage power lines. Since the project launch, 137 nesting booths 
have been installed, with 800 ledglings successfully flying out of them. Creating nesting opportunities 
for raptors is one of compensation measures contributing to increasing biological diversity in the 
country.  

Bird flight deflectors were installed in the areas where bird deaths were discovered due to collisions 
with power lines. Such collisions occur mostly in winter months when swans and other waterfowls stay 
in numerous flocks near bodies of water. In 2025, 40 km of power lines were equipped with warning 
elements.  ZSD has focused on stork nest relocations for many years. In 2025, we found suitable 
locations for stork nests in 10 municipalities. As part of nest relocations, the original nesting base on 
the power line is secured with barriers. In-house ringing of young storks in nests on our support points 
was carried out by a certified ZSD employee. 

In addition to the treatment of existing overhead lines, the companies are also engaged in the 
relocation of overhead HV lines to the ground, which is also a positive contribution to reducing the risk 
of bird strikes. Within the framework of ACON, Danube InGrid projects as well as own actions, more 
than 164 km of overhead lines have been replaced with underground cable lines in 2025. 

An environmental approach shall be applied to vegetation management in outdoor power line 
corridors and each corridor shall be individually assessed for the feasibility of applying such an 
approach.  This enhances biodiversity, nesting and foraging opportunities as well as the resilience of 
native communities. 

We have long achieved a high level of environmental safety in the operation of our technological 
equipment and facilities. This applies to pollutant leaks, waste management, and wastewater 
discharge alike. In 2025, ZSD produced 5,987 m³ of domestic wastewater, which was either discharged 
into the public sewerage system or collected in cesspools. Additionally, 891 m³ of surface runoff water 
was captured in emergency containment basins. This, together with 11,725 m³ of surface runoff from 
electrical substation facilities, was discharged into the public sewerage system or transported directly 
to wastewater treatment plants. The quality of the discharged water is regularly monitored. During 
the construction, reconstruction, repair, maintenance, and operation of our networks in 2025, we 
generated a total of 130 tonnes of hazardous waste and 44,679 tonnes of non-hazardous waste. More 
than 97% of construction waste was recovered. In the event of minor insulating oil leaks during 
distribution transformer failures or other mechanical issues, we carry out the necessary remediation 
measures immediately upon detection to ensure that no environmental damage is recorded. 

The proportion of Taxonomy-eligible and Taxonomy non-eligible economic activities and related 
information in accordance with the EP and Council Regulation (EU) 2020/852 of 18 June 2020 
establishing a framework for the facilitation of sustainable investments and related delegated acts 
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("EU Taxonomy") as well as non-financial information on the development, actions, position and 
impact of the activity of the accounting unit on the environmental, social and employment areas, 
information on the observance of human rights and information on the fight against corruption and 
bribery was/will be published by the company Západoslovenská energetika, a.s. (the highest parent 
company) for the entire group "ZSE" group in its Sustainability report for the year 2024. The 2025 
Sustainability Report iwill be available on the following website: 
https://www.skupinazse.sk/Home/Sustainability/Sustainability-Reports 

09 Corporate Social Responsibility 

ZSD is a part of the ZSE Group, which has long been a leader in corporate social responsibility in 
Slovakia, based on the belief that companies should play an active role in society and the regions in 
which they operate. Its support mainly focuses on educational development, environmental 
protection, and public benefit activities, including corporate volunteering, which improve the quality 
of community life. Philanthropic activities, grant programs, donations, and community support are 
implemented with the aim of creating measurable social value and are covered by two foundations 
operating within the ZSE Group. In 2025, the Group responded to current regional needs through 
various charitable activities, public collections, and partnership programs. 
 
Grants and Donations for Schools, Innovations, and Education Development 
For the ZSE Group, supporting education is a key investment in the future of the energy sector, regions, 
and society. It systematically develops education on several levels – it cooperates with schools of all 
levels and supports the modernisation of teaching. An integral part of this support is also the long-
term provision of dual education, which plays a significant role in preparing the young professional 
generation. Both distribution companies of the ZSE Group work closely with vocational schools and 
actively contribute to modernising teaching. Part of their support includes, for example, installing 
training polygons and other training elements directly in school campuses, which allow students to 
acquire practical skills in real-world conditions. Both foundations of the ZSE Group have cooperated 
with several educational organisations. 
 
 
Grants and Donations for Environmental and Climate Solutions 
Environmental responsibility has long been a priority in the ZSE Group, which fulfils its responsibility 
through a wide range of projects and measures that contribute to sustainable business and nature 
protection. The Group also seeks to mitigate the energy sector’s negative share in climate change 
through the activities of its foundations, which support environmental education, renewable energy 
use, and climate change adaptation projects. 
 

 The ZSE Foundation’s grant program Mením na zeleň supported 57 ecological education and 
climate change adaptation projects by EUR 115,000, covering eastern Slovakia for the first 
time. 

 United Energy for Climate Action program, implemented in cooperation with the E.ON 
Foundation, brought support to 10 projects in energy, mobility, construction, and food. 

 The VSE Foundation announced the program For Healthy and Clean Region III and supported 
29 projects with EUR 118,486.78. 

 To support climate solutions, ZSE Energia provided the ZSE Foundation with a donation of  
EUR 100,000 for the Solar Roofs Program, thanks to which schools, social facilities, and social 
enterprises were able to benefit from free photovoltaic installations. 

 The VSE Foundation continued to support the Slovak Paradise National Park Administration in 
saving the Kopanecké Meadows. In addition to EUR 10,000, volunteers contributed to their 
protection in person.  
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 Using customer resources, VSE supported projects worth EUR 55,000, such as the creation of 
10 climate-friendly school gardens or assistance in purchasing wetlands. 

 
 
Employee Volunteering 
ZSE Group employees are important drivers of community activities and significantly contribute to 
positive change in the regions where the Company operates. By participating in volunteering 
initiatives, they not only help local communities and non-profit organisations but also strengthen 
corporate culture, cooperation, and team spirit. Volunteering has long been a natural part of ZSE 
Group’s social responsibility and represents an effective way to connect employees’ professional skills 
with environmental needs and to bring real help where it is most needed. 
 
In 2025, ZSE Group employees were involved in: 

 scything and raking the Kopanecké Meadows, 
 blood donation (2 times a year), 
 recording audio stories for blind children, 
 restoration of the historical monument with the Tematín Castle Public Association, 
 Christmas collections for the Children and Family Centres in Poprad and Pečeňady, 
 charity markets that supported 4 non-profit organizations. 

 

09 Looking ahead 
 

Transparent, predictable and fair regulatory framework  

The year 2025 was the third year of the current five-year regulatory period (2023 – 2027). Despite 

a change in the management at the Regulatory Office for Network Industries in December 2023, the 

regulatory period remained unchanged. Similarly, the basic principles that established the 

prerequisites for a transparent, predictable and fair framework, rules and calculation of regulated 

prices for access to the distribution system and electricity distribution remained unchanged, although 

individual input parameters and the conditions for applying tariffs were adjusted. For the calculation 

of regulated prices for access to the distribution system and electricity distribution for 2026, in 

accordance with the adjusted input parameters, the revalued asset value as of the end of 2024 was 

applied (unlike in previous years, when the book value of assets was applied), as well as the value of 

regulatory depreciation derived from the revalued asset value and technical useful lives (unlike in 

previous years, when accounting depreciation was applied). 

The year 2025 without subsidies for electricity distribution prices 

For 2025 and 2026, the Regulatory Office for Network Industries issued price decisions for access to 

the distribution system and electricity distribution in accordance with the rules of the new regulatory 

period set out in the relevant secondary legislation, and unlike in 2023 and 2024, crisis regulation based 

on a decision by the Slovak government (which was applied in 2023 and 2024 due to the extraordinary 

situation on the energy market, including electricity distribution) was not applied to electricity 

distribution price regulation. 
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In addition to this, in light of the knowledge of the Company and its environment obtained in the course 
of the audit of the financial statements, we are required by the Act on Accounting to report if we have 
identified material misstatements in the other information in the Annual Report. We have nothing to 
report in this respect. 

Audit firm: 

KPMG Slovensko spol. s r.o. 
License SKAU No. 96 

Bratislava, 14 April 2026

Responsible auditor: 

Ing. �ubos Vanco 
License SKAU No. 7 45 
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